Classic Thunderbird Club International
2024 CTCI General Membership Meeting Minutes
August 24, 2024 - Des Moines, lowa

President Chuck Thompson called the meeting to order at 10:31 AM Central Daylight Time on the 24th
of August, 2024 at the Sheraton West Des Moines, Des Moines, lowa.

Opening Remarks: Welcome all members to the August 24, 2024 Classic Thunderbird Club International
General Membership Meeting. We are very excited that you are able to join us at this international
convention. It has been two years since the last international convention in San Antonio and \ a lot has
happened during this period of time. We usually hold this in even number years when we have an
international convention for you. For those of you who have not attended before, the bulk of the
meeting will be devoted to time so that you can make any comments or ask any questions that you may
have. We do ask that if you do have a comment or a question, we'll have somebody going around the
room with a microphone so that everybody can hear your question. We ask that you first state your
name because we're doing an audio recording of this. So we'll have names in, in the minutes.

The Pledge of Allegiance was recited, and President Chuck Thompson recognized the Veterans
in attendance.

CALL TO ORDER

President Chuck Thompson called the meeting to order at 9:31 AM CDT.

Secretary Bob Bly presented the roll call of the regional directors, directors at large, director emeritus as
follows:

CTCI 2024 Officers and Office Staff
Present: President/Director at Large Chuck Thompson
Director at Large/ Bob Bly
Treasurer John Kledis
Region 2 Director Marsha Hash
Region 3 Director Brett Sargent
Region 4 Director Charlie Hensley
Ex Officio Brian Carron
Invited Guest — Garrett Shropshire, Attaché International, LLC

Absent: Region 1 Director John Knapp
Vice President/Region 5 Jim McLaughlin
Region 6 Director Trae Wood
Director at Large Chris Ames
Director Emeritus Darcy Knapp



Secretary Bly announced there are six voting board members present which constitutes a quorum of the
board.

President Chuck Thompson asked “Mr. Secretary, do we have a quorum of the membership present?”

Secretary Bob Bly announced that we did not have over half of the 3,500-plus members in the club
present in this room. So, by that, by the definition of having over one-half, we don't have a quorum.
However, with tradition, the members have been allowed to present whatever they need to present.
And if there is a motion that the majority of the members who are present approve, that
recommendation then would be forwarded to the board for action with all the membership.
Therefore, to directly answer the question, we do not have a forum to enact binding, legislation on the
club. However, we do have sufficient members to make recommendations to the board. So with that
being said, | think we can continue with this meeting if, if everyone understands what we're all about.

Approval of the 2022 General Membership Meeting Minutes

President Chuck Thompson reminded all of the members in the audience that copies of the
minutes from the 2022 General Membership meeting were available as a handout.

President Chuck Thompson asked if there were any changes to the minutes; none were
offered. He then asked for a motion from the membership to approve the October 25, 2024
General Membership Meeting Minutes from San Antonio, Texas. Charlie Hensley moved to
approve, and Brett Sargent seconded. The motion was unanimously approved by the members
present. President Chuck Thompson reminded attendees that these minutes have been posted
on the CTCI website and that minutes from this meeting will appear on the website also.

Remarks by Chuck Thompson: Chuck started by introducing all of the members of the CTCI Board to
the members present. Having made introduction’s, he reiterated that everyone should have an copy of
the agenda and should feel free to ask question and give input to the CTCI Board. Chuck then asked
Brian Carron and Bob Bly to discuss the 2025 Convention.

Remarks by Brian Carron and Bob Bly regarding the 2025 Convention and Joint LLC with VTCI:
Brian Carron started by explaining that 2025 is going to be an exciting year for us. It all started about a
year and a half ago when CTCI and VTCI, along with ITC, agreed to publish joint information about
Thunderbird events. We agreed to publish this information to maximize fun for all Thunderbird
members. Then this April, leadership from VTCI and CTCI, Thunderbird Nest, and ITC participated in a
Thunderbird summit in Memphis, Tennessee to discuss server common issues within the clubs. (Where
are we going in the future? >> How to maximize fun for Thunderbird members).

Out of that meeting, discussions continued to include having a joint Convention. Thus we created a joint
LLC to produce the event.

Brian announced that a location (Grapevine, Texas) and a date (September 9 -13, 2025) The hotel has
been chosen the Embassy Suites in Grapevine, which is only about 5 miles from the Dallas — Fort Worth
airport.



Bob Bly then presented the legal aspects of the Joint LLC. The name of the LLC is the Thunderbird
Owners Association. It consists of, of clubs of which are owners make up the membership. Currently, the
two members of the LLC are CTCl and VTCI.

The officers of the LLC are president, Chuck Thompson, vice President, Bob McNeil, Treasurer, Randy
Mattson and Bob Bly Secretary. The following year, , Mr. McNeil will be president. Chuck will be
probably vice president. John Kledis, will be treasurer and someone from VTCI will be Secretary.

With both clubs there will be Thunderbirds from 1955-1957 and 2002-2005. VTCI will also include other
Thunderbird years. However each Club will Judge their own cars. CTCI will be responsible for judging by
their standards, all their members 55 through 57 cars. And 2002 — 2005. VTCI will be responsible for
judging all their members' cars. But all of the General evens will be co-sponsored, so driving tours and
events will have members from both clubs attending.

General Items from the Floor

Members Jim Allen (OK), Donna Jesse (NY), Bob Sinckas “T-Bird Bob” (IN) Sandy Mills (OK ), Bill
Long (TN), Jim Norgaard (TN) Marion Herbst (TX), Al MacDonald (TX), Jim Hein (KS), and Shari
Burger (lA) took the floor and made comments, shared anecdotes pertaining to topics, and
brought up questions on a variety of subjects which included:

e Introduced Bob Sinckas “T-Bird Bob” who handles parts for Modern Classic - Retros

e Question on how would the insurance coverage work for the 2025 Convention and the
Joint LLC. It was explained that, the Joint LLC would purchase “event liability insurance”.
We currently use that for the CTCI conventions. df Event insurance, typically liability
insurance, can be purchased by the LLC to protect against incidents like slip-and-fall
accidents at events. This insurance would cover claims, shielding the individual assets of
LLC members, as per Wyoming law. It would be an additional cost to the overall event or
convention.

e How are taxes handled by the Joint LLC. It was explained that there are actually only two
members of the LLC: CTCl and VTCI, using the Joint LLC any profits would be shared
equally and then be passed to the two organizations (members) — in our case CTCI, and
that amount of funds would then be handled as profit by CTCl when preparing our taxes.
VTCI would not be involved.

e Are we putting our investment funds at risk by joining this Joint LLC? It was explained that
the advantage of the LLC is that it shields the individual members. Thus CTCl’s investment
fund is totally separated from the Joint LLC.

e How can members help with recruiting efforts to find new members especially as it relates
to Modern Classic Retros. Several ideas were discussed by the group: Carrying club
applications for Thunderbird owners; Encouraging them to join local clubs; Google Groups
was highlighted as a valuable resource for quick answers within the Thunderbird
community. Involving neighbors and friends in the club, even if they don’t own a



Thunderbird, to foster social connections; and lastly going to car shows, displaying, and
talking about our Thunderbirds

Request for the Board to consider a Tent-Booth that could be taken to various shows. An
example is the Tent-Booth that VTCI put up at the Carlisle show in Pennsylvania (Fall of
each year). Should the Board consider going / showing at big cars shows several times
each year using volunteers to “operate” the booth and talk up CTCI.

Discussion on getting youth involved. Groups of (four or five) cars showing up at events
such as soccer tournaments and other similar outdoor events that feature youth and
families. The discussion extended to the need to find ways of attracting younger
dvmembers.

Clarification requested on Joint Conventions: With the Joint Convention, whether only one
regional convention will occur in odd-numbered years or if both coasts can host regionals,
especially when the international event is on the West Coast. It was noted that the Joint
Convention does not stop a region from having a regional event.

Question on if Attache’ (Garrett Shropshire) would be providing the same service to the
joint convention that he provides the normal CTCI Conventions. It was explained that
Attache has been tasked to provide the same services as currently is provided. Some of
the services are exclusively CTCI (such as registration & scoring) will be paid by CTCI, while
others may be shared.

Discussion on members who belong to both clubs. Might they end up dropping one club?
It was noted that if a CTCI member had a Thunderbird year not covered by CTCI, they
would need to join VTCl in order to have their car judged.

Question about awards at a joint convention. It was noted that CTCI will continue with
their awards (Hudgens, Long Distance, Hard Luck, etc.) while VTCI will continue with their
awards.

It was discussed and noted, at the present time there are plans for only one awards
banquet in which all awards for both CTCl and VTCI would be presented.

Discussion on which cars might come to the Joint Convention. It was noted that all
Thunderbirds would be welcome at the Convention. It will be up to each member to
decide what car, what class, and which club to judge. (noting that you have to be a
member of that specific club).

Commending Brian Carron for getting the Joint Convention going and for making
arrangements for Dallas.

Discussion about how to interest people in coming to the Convention. Possible Car show,
Allowing “General Public” to view cars (paid or unpaid) to help generate interest in
Thunderbirds. Idea that the group look into the Visitor Centers in Texas where they allow
brochures and pamphlets on various activities.



e Request for Silent Auction items for the 2025 Convention. It was noted that the items
don’t even need to be Thunderbird related, but should have some value.

There were no further questions or comments from the floor. Chuck thanked all of the
members for their comments. He stated that all comments and suggestions will be considered
and investigated by the board and the results will be reported.

President Chuck Thompson asked for a motion to adjourn. Brett Sargent moved, Bob Bly
seconded and motion was approved. Meeting adjourned at 11:39 AM CDT.

Submitted by
Robert Bly
CTCI Secretary



